STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL, AREA OIMISION NUWBER

AREA MANAGEMENT EVALUATION Grapevine LF Central 424 _
COMMERCIAL PROGRAM FUALATED BY o

CHP 453N (Rev. 6-08) QP 008 Sergeant Sandra Rockafellow 04/26/2010

INSTRUCTIONS: Indicate items reviewed by placing a check in the “Evaluated” box and/or the “Action Required” box. if this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
incividual items with “ves” or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should inciude significant findings,
accomplishments or corrective actions, unresofved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[J Formal Evaluation informal Evaluation
FOLLOW-UP REQUIRED NDER DATE
i [ Correction Report COMMANDER'S REVIEW A
Oves No
BY . Lieutenant D.R Wymore 04/27/2010
EVALUATED ACTION REQUIRED CORRECTED
1. COMMERCIAL PROGRAM
a. Administration
{1} Does _the command have & comprehensive Commercial Vehidle Environmental Analysis? Have the Yes [JNo
following topics been addressed:
(8) Number and trend of truck-at-fault collisions? Yes [iNo
{b) Commercial vehicle rules of the road violations? Yes [JNo
{c) Highway and environmental damage caused by overweight and oversize vehicles and loads? Yes [No
(d} Commercial vehicle traffic velumes? Yes [JNo
(e) Hazardous material generators and transporters? Flves  [ONo
(f) Registration and weight fee enforcement? FlYes [ONo
(@) Hours of service and driver log enforcement? Yes [ JNo
{hy Complaints regarding operation of commercial vehicles? Yes [JNo
(i} Commercial traffic mix (interstate, intrastate, local)? Yes [INo
() Transportation of specific or unusual commodities? o L [AYes  [INo
{k) Transportation of requlated loads? Yes [1No
(2) Does the Strategic Plan include the development of commercial enforcement goals and objectives
directing efforts to needs identified by the annual enviconmental analysis? ves  [ONe
(3) Does the cornmand have an up-to-date injury and lliness Prevention Plan? Yes [ JNo
(a) Use of vehicle inspection safety requirements (i.e., bump cap, safety glasses, wheel blocks, ear
protection) addressed? Fives [ 1INo
{b) Awareness of traffic? Proper piacement of creeper? Fyes [nNo
(¢} Emergency showers and eyewash stations? Yes [TINo
{(d) Designated hazardous materials containment area? Yes [ JNo
(e) Are safety goals realistic and do they promote a safe working environment? Yes [No
{4) s there a workable smergency action plan? [©lYes [JNo
(8) Are contingencies included for fire? Yes [(No

CHP 453N (Rev. §-06) Page 105 Destroy Previous Editions ‘// /MSSnGOdeI’



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

COMMERCIAL PROGRAM
GHP 453N (Rev. 6-06% OPT 009

(b) Fleod? [“Iyes [INo

{c) Earhquake? Yes {JNeo
(d) Hazardous materials? Yes  [TONo

(&) Are the various commercial-related forms aﬁd documents retained as required by policy? Yes [INo )
{a) |s there a securily and control system for CVSA inspection sfickerg? Yes [JNo

{b) Where are they secured? Locker at the scalehead,

(¢} Whois responsible for monitoring their use?  Sergeants,

(@) Are statistical reports forwarded to Division in 2 timely manner? Yes [INo
b. Personnel
(1) Does the commander's job description accurately address his/her role and responsibilities? Yes [INo
{a) Does he/she show interest in the commercial program? Yes  [No
(b} Has he/she attended the Basic Commercial Enforcement training class? [FlYes [CiNo
(2) Does the superviser have a valid job description? Yes  [[JNo
(a) Areresponsibilities and accountability defined? Yes [ JNo
i ; artmental
{b) ;?r?oiii?seasnuéjgg:;irvzas\;e a clear perspective on program elements, as well as dep ves [INo
(c) Have supervisors attended the Basic Commercial Enforcement training class? Yes [INo
(3} (i'inz\qf;)vgll‘zicngescnptmns been created for commercial officers and mobile road enforcement ves [N
{a) Officers familiar with their assigned responsibilities and refated policies and procedures? Yes [INo N
(b) Awareness of Strategic Plan and ocoupationa; safety goals? Yes [JNo
(¢} Have all officers attended the Departments Basic Commercial training ciass? ' Fves [INo

{4} Doroad patrot ofiicers possess a working kKnowledge of enforcement guidelines reg_ardhjg ‘ N
registration requirements, equipment requirements, hours of service, and commercial driver license laws? Yes [INo

(5) Has 2 job description been created which validates the role and responsibilities of Commercial

Vehicle inspeclion Specialists (CVISs)? Yes  [JNo
{a) Are the inspectors famifiar with thelr assigned responsibilities énd related policies and procedures? “ives [JNo
() Is there an awareness of Strategic Pian and occupational safety goals? Yes  {ONo
(¢} Have inspeciors completed the Department's Basic Commercial training class? Yes [INo

{d} s there practical knowledge of enforcement guidelines regarding weight limitations, motor carrier
and loading requirements? Ragislration reguirements? Equipment requirements? Hazardous ves  [No
materials transportation requiremenis?

{e) How many CVISs were questionad as part of the evaluation? Tour

(6) Have ali clerical staff completed training relative to their assignments? Yes  [INo
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{a) Is there an awareness of the unigue occupational safety requirements related to working in a FiYes [JNo
commercial enforcement environment?

c. Facility and Equipment

(1) Have the departmentai scales been annually inspected and sealed by the Department of Food and

Agriculture, Bureau of Weights and Measures, or the County Sealer of Weights and Measures? MYes  [JINo
{a) Il scale maintenance is performed at other than the annual sealing date, is the resealing done by Yes INo
Weights and Measures, as required?
(2) Are the buildings and grounds maintainéd in a clean and presentable condition? [ ves No
{a) Which individual is responsible for maintenance as per the Memorandum of Understanding (MOU)
entered into by Caltrans? CVIS Don Smith
(b} Are the terms of the MOU being adhered to in a satisfactory manner? MYes [TINo
(3) Are tools and equipment available and in good repair? MYes [ONo
{a) Are they replaced prior to reaching an unserviceable condition? Yes [ONo
(B} !s slorage and security proper and adequate? Yes {INo
{c) Is the MRE vehicle suitable for commercial enforcement? Oyes [ONo
(d) Are portable scales serviced and certified? OYes [ONo
{e) Are MRE personnel familiar with policy as it relates {o portable scale cperation? : [dYes [ONo
(4) s there a written p;lan designed to allow for a safe and maximal flow of vehicles through the facility? [JYes No
{a) ls there vidso monitoring of facility operations? Yes [JNo
{m Arg ‘pgrson‘ne! aware of the impact facility operations have on traffic within the facility and ves  [JNo
adjoining highways?
(5) -Is there a daily incident log? - ' - C - Eves - INo
{a) Does the log contain sufficient anormationmconceming significant events? [ves [INo
(5} Arelog entries signed by the author? “Yes [JNo
{6} Isthere a complete command library which includes alf manuals and references set forth in Yes  [JNo
HEM 82.6, Commercial Enforcement Manual?
{(28) Who is responsible for updating the library?  Clerical Staff
d. Enforcement Review
{1 Ist—h—e focus of enforcement efforls in accord with findings contained in the annual Commercial FlYes [JNo
Vehicle Environmental Analysis?
{2) Are personnel assignments consistent with peak traffic times? Yes [No
{a) Are hours of operation adjusted to address problems unique to the area? Yes [INe
(&) Adjusted io allow for review of traffic not normally encouniered during usual hours of operation? Yes [INo

{3} s the primary focus of the command's efforts in accord with The Nerth American Standard Level | Yes [JNo
fnspection?
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{a) Are Level Hll inspections conducted when occupational safety fssues preclude Level | inspections? Yes [Ino
(b) Are Commercial Vehicle Safety Alliance {CVSA) guidelines atghered to? Yes [No
(¢} Do out-of-service actions strictly adhare lo CVSA Out-ot-Service guidelines? Yes [ ]No
{4) Do officers have face-to-face contact with commercial drivers? MYes {JNo
(5) Areall p;,rmit loads checked for compliance with the permit? {JYes [“INo
{a} Does weight enforcement reflect awareness of all categories of compliance (i.e., gross, bridge,
and single and tandem axe viclations)? MyYes [JNo
{b} Are permit violations reporied to Calirans by use of the CHP 59, Penmit Viclation Report? Yes [JNo
{c) Are personnel aware of size and weight enforcemant poficies and tolerances? Yes [ ]iNo
(8) Are enforcement and inspection personnel familiar with guidelines cantained in HPM 82.5,
Registration Fnforcement Manual? Yes [No
{(a) Are enforcement guidelines followed? Yes [INo
(7) Do hazardous materials/waste inspections include examination of shipping papers, placards, licenses,
permits, iabeling, packaging, ioading, securement, and safety equipment? ' Yes  [Tho
(8) Are enforcement personnel familiar with HPM 84.2, Hazardous Materials Transportation and
Incident Managsment, and Title 49, Code of Federal Regulations? Yes [ JNo
{b} Are enforcement actions appropriate? Yes [[INo
(8) Are policies and procedures containad in HPM 84 2, Hazardous Materials Transportation and Incident
Management, and HPG 84.5, Cargo and Portable Tank Inspection, being followed? MYes [INo
(9) Are enforcement and inspection personnel explaining and uniformly applying the reinspection and
clearance policies? Yes {TINo
& Outside Agency Coordination
(1) Does the commander have an awareness of local alfied agencies who may have involvementin
commercial erforcement operations? S . : s : #lYes [ONo
(&) Does heishe take a leading role in the commercial enforcement arena? Yes [ONo
{b) s developed information routed through channels to Commercial Vehicle Section? Yes [JNo
{2} is there a congenial working refationship with local district attorneys (DAs) which ensures the active
and vigorous pursuit of commercial enforcement cases? Yes [JNo
{&) Is training provided when necessany/requested for DA staff? Yes [No
(b) Are uhfair business practice cases prosecuted? Clves  [ONo
(3} Have presentations or other methods of education been pursued to ensure understanding of the
Department's Commercial Vehicle Program by the courts? FMYes {JNe
(a) Are Owner's Responsibility citations menitored to ensure the effectiveness of the system? Yes N{:] No o
‘ {4) s there ongoing coniact and an effective working refationship with Caltrans maintenance personnal? Yes [INo
(8 Is the commander and supervisor(s) persenally involved in fostering the relationship? Yes [INo
(8) ?oanina:g?doe?r:,r?éklstb%araﬂr?sﬂgg%mp been developed with the Departmant of Motor Vehicles by the FlYes [INo
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f.  Relaticnship with host Area

{1} Is there a positive, cooperative relationship between the command and the host Area command? Yes [INo
(2) Are there cooperative enforcement efforts between commercial and road patrol personnel? [ JYes No
(a) Are host Area beat officers encouraged 1o b alert fqr situations such as commercial vehicles Yes [JNo
bypassing the inspection facility or using prohibited highways?
{b} De specially marked patrol vehicle operatc_)rs (SMPV} and road patrot officers take advantage of the Yes []No
resources available through the Commerciat Program?
(3) Arg commercial personnel available to the host Area for fraining purposes? Fyes [ONo

(a}) When wasihe mosi recent training conducted? akersfield has MRE's assigned o the Area who conduct most training.

g. Employee Relations

(1) Does management and supervision have a thorough knowledge of all pertinent hargaining unit contracis? Yes [No
{8) Has 2 good warking rapport been developed with bargaining unil representatives? “iYes [INo
(2) Are employees encouraged to parlicipate in Carser Development and Upward Mobility programs? Yes [INc
(8) Are training, education and parformance goals geared toward personal and professional Yes [No
advancemeant?
{3) ls there a healthy cohesion among uniformed and non-uniformad empioyees? Yes [INo
(a) Is morale good? Yes [JNo
(b} How could the general atmosphere at the command best be describad? Challenging, but improving greatly.
h.  Community invoivement S
{1) Does the command provide speakers for demonstrations at the request of local business or community ves TINo

service organizations?

(a) How frequently are such requests made? ~ Onee or twice a year.

(b} What other kind of cammunity involvement efforts are apparent? Attending CTA events, Special Olympics events, City

Council meetings and County Board of Supervisor meetings.

{c} Isthere participation by personnel on safety boards, civic organizations, and local government

advisory committees? LYes No
i. Previous Program Evaluations
{1} Have deficiencies noted in pricr evaluations been satisfactorily addressed? Oyes  [JNo
{2) Are periodic informal evaluations conducted? [tYes [No
{a) s this accomplished prior fo formal evaluations? [lYes [JNo
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STATE OF CALIFORNIA Command- Division: Chap[en
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL G rape\/.ine I F Central 13
COMMAND INSPECTION PROGRAM nepacied B Date 04Z6T0TG
EXCEPTIONS DOCUMENT Sergeant Rockafellow

Page 1 0of 4

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapler inspection number, Under “Forward 10." enter the next leve! of command where the document
shall be rouled fo and s due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvemen!, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used ¥ additional space is required.

TYPE OF INSPECTION Total hours expended on the 7] Corrective Action Plan Included

[ Division Level Command Level | Inspection:
M e five Office Level 1 Attachments Inciuded
xecutive Office Leve

Forward to: Central
Division

Follow-up Required:

[JYes B No

Due Date: N/A

Inspector's Comments Regarding Innovative Practices:

None

| Command Suggestions for Statewide Improvement; ]

fn addition to the Command Assignment Review, when a Lieutenant takes command of an inspection
facility, a Chapter 13 inspection could be conducted within the first 80 days. This will give a new
Commander a better understanding of the operations as well as the Commercial Vehicte Envirenmental
Anaiysis.

{‘{nspector’sFind-ings: - - : S : e ' 1

Facility and Equipment:

e i IR LS LS MR C o |- Trans will be starting a
renovation project in September 2010, which should address a majority of the concerns. Additionally,
the four inspection bays can not accommodate commercial vehicles with 53 fi trailers. The bay doors
must remain open with the inspector having to exit the building to compiete the inspection. During
adverse weather conditions this can cause an occupational safety issue.

(3) (c) (d) (e) There are no MRE’s assigned to the Facility.

{5} With the amount of commercial traffic through the inspection facility it would not be practical to stop
each and every permitted load. Spot checks are conducted utilizing the Level il process.

CHP 680 {Rav. 02-08) OP1 010 %g}/
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COMMAND INSPECTION PROGRAM nspecied by Dale:04/26/2010
EXCEPTIONS DOCUMENT Sergeant Rockafellow ’
Page 2 of 4

Qutside Agency Coordination:

(2) (b) There have been no cases of unfair business practices filed with the Kern County District
Attorneys Office.

Relationship with Host Area:

(2) There are no cooperative enforcement efforts between the Grapevine |.F, and the Bakersfield Area.

Previous Program Evaluations

There were no previous program evaluations that could be located.

| Commander’s Response: [ Concur or [J Do Not Concur (Do Not Coneur shatl document basis for response) |

Facility and. Eqguipment:

Section (2)

The Commander has had discussions with Cal-Trans regarding the expansion of the inspection bays to
accommodate 53 fi trailers, which is becoming the commercial industry standard. The lCommander will
have to prepare a proposal and forward it though channels to Facility Section for negotiations with

Cai-Trans.

i

Relationship with Host Area:

Section (2)

The Commander has been in contact with the Bakersfield Area and Fort Tejon Area's offering the
Facility's assistance with commercial incidents as well as assistance with calls if needed. Additionally,
the areas will be asked to participate when the Grapevine |.F personnel deploy in support of the
Commercial Vehicle Environmental Analysis Operational Plan.
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: Oivision: Chapter
COMMAND INSPECTION PROGRAM  |-Grapevine LF_| Centra L —
EXCEPTIONS DOCUMENT Sergeant Rockafellow

Page 3 of 4

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.) .
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Command:
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Division:

Central

Chapter:
13

Inspected by:

Sergeant Rockafeliow

Date:04/26/2010

'Reqwred Actlon

Corrective Act;on Pfanmmelme

[_] Employee would like to discuss this report with

COMMANDER'S SIGNATURE

DATE

the reviewer.
(See HPM ©.1, Chapter 8 for appeat procedures.) gpf % i i Jj/a }//O
) INSPECTOR' s/s;@mh@t / DATE
-7/.—._9/,, ?Q,/,a / / C/'r)@ SO
| Reviewer discussed this report with REVIEWER'S SIGNATURE | DATE
employee
| L] Concur [] Do not concur
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